


Date: 4th Wednesday of the month
Time: 11:30 amï1:00 pm
Place: Handlery Hotel
 950 Hotel Circle North
Cost: $25/$35 Pre-Registered
 $30/$40 After Deadline
RSVP: 858-541-2783

Date: 3rd Thursday of the month
Time: 11:30 amï1:00 pm
Place: The Brigantine Restaurant
 9350 Fuerte Drive, La Masa
RSVP: 619-685-8874

Date: 3rd Wednesday of the month
Time: 11:30 amïRegistration
 12:00 pm Lunch
Cost: $25/$40ïPre-Registered
RSVP: 619-589-0111

all managers, regardless of 
organizational level or functional 
specialty, are becoming more 
involved in helping innovate and 
implement Strategic Planning 
for the entire business. The new 
business environment has shifted 
the focus of HR to both long term 
business planning and short-
term business needs. The new 
requirements have also created 
the necessity for a more deýned 
HR plan that deals with a far more 
extensive list of processes. HR 
Professionalôs must begin to think 
of themselves as ñeco-systemò 
managers with the responsibility 

of developing the structure for 
the long-term goals and the 
þexibility to engage in strategies 
designed to focus on short-term 
opportunities and threats. The HR 
Professional must constantly scan 
their business environment, both 
internally and externally, to insure 
that gaps do not develop that 
impact long-range outcomes. Do 
you know what SWOT Analysis 
is? SWOT stands for Strengths, 
Weaknesses, Opportunities and 
Threats. Learn more and receive 
take-a ways from Linda at the 
January meeting.


